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[bookmark: _GoBack]Executive summary
The research analyses an examination and assessment of the present and imminent benefit, monetary security and the dangers that are associated with the exportation of the Chex mix item into the United Sates of America. As a Canadian entrepreneur, this would be the best business venture in US because according to the research from an online network, people in USA like consuming snacks a lot. The techniques that are used for the investigation incorporate subjective and quantitative assessment and current patterns in the market. Chex mix product is the last item that could work in US meaning that the business has to expand its services internationally so that it can be sustainable. Trading Chex mix outside could earn great profits as the number consumers also increases globally. The research induces the attention to the advantages that are associated with international business that is export resources, demand, profitability and risk mitigation. The research assesses the likelihood of possible exportation of Chex mix product and the conclusion is that it would be a successful project to export the product to the US. It is usually endorsed that the Chex mix take an instant measure and the preparations of exporting the Chex mix product to the United States. I have considered this as the best business opportunity an individual can venture in most of the developed countries.  

Project objectives 
The objective of the business is to export Chex mix from Canada to the United States. This will in turn lead to stable profits and be one step ahead in cost of running the entire business. For this objective to be accomplished this objective is building a brand that will increase number of consumers by 10% in the next one year. There will be employee training and equipping them with the necessary resources to carry out their duties. This can be done by increasing the awareness of the product through media services in the world commercial business. Another target will be to expand the income by 5% within the next 5 months and it will be possible by sending out Chex mix product to the potential buyers in the United States. The objective goal will be measured by the use of a quantitative data. The other objective to be accomplished is establishing the most appropriate location for its establishment and employing skilled labor force. Another aim will be ensuring that the business is ahead of the competition.








Scope of the project

The extent of the undertaking includes the exportation of Chex mix to the US. The item will be exported out by the use of business-to-business channel from is foreseen to expand the brand awareness and income. It is likewise foreseen that trading costs will be a sensible charge. The assets accessible for the venture are liquid assets. The business is expected begin within 30 days after the operating premises have been established. A base request of $10,000.00 will be required to start the operations. The potential constraints incorporate the administration, bringing in charges and guidelines. The necessary errands are; examination the way of life, political, legitimate, financial and government angles, talk about remote direct venture, incorporation into territorial associations, accounts political and monetary dangers, and investigate the reasonableness and proposals of taking this item universally. 

